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This presentation was prepared by ZhongDe Waste Technology AG solely for use at the Management presentation. It is
furnished to you solely for your information, should not be treated as giving investment advice and may not be copied,
distributed or otherwise made available to any other person by any recipient.

The facts and information contained herein are as up to date as is reasonably possible and are subject to revision in the future.
Neither ZhongDe Waste Technology AG nor any of its directors, officers, employees or advisors nor any other person makes
any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this
presentation. Neither ZhongDe Waste Technology AG nor any of its directors, officers, employees and advisors nor any other
person shall have any liability whatsoever for losses howsoever arising, directly or indirectly, from any use of this presentation.
Whilst all reasonable care has been taken to ensure that the facts stated herein are accurate and that the opinions contained
herein are fair and reasonable, this document is selective in nature and is intended to provide an introduction to, and overview
of, the business of ZhongDe Waste Technology AG. Any opinions expressed in this document are subject to change without
notice and neither ZhongDe Waste Technology AG nor any other person is under any obligation to update or keep current the
information contained herein. In addition, institutions mentioned in this document, their affiliates, agents, directors, partners and
employees may make purchases and/or sales as principal or agent or may act as market maker or provide investment banking
or other services. Where any information and statistics are quoted from any external source, such information or sta
-tistics should not be interpreted as having been adopted or endorsed by ZhongDe Waste Technology AG as being accurate.

This presentation contains forward-looking statements, which involve risks uncertainties and assumptions that could cause
actual results or events to differ materially from those expressed or implied by the forward-looking statements. These forward-
looking statements reflect ZhongDe Waste Technology AG‟s current expectations and projections about future events and may
be identified by words such as “expectation” or “target” or “forecast” and similar expressions, or by their context. These
forward-looking statements are made on the basis of current knowledge and assumptions. Various factors could cause actual
future results, performance or events to differ materially from those described in these forward-looking statements. No
obligation is assumed to update any forward-looking statements. This presentation does not constitute an offer or invitation
purchase shares of ZhongDe Waste Technology AG and neither this document nor anything contained herein shall form the
basis of, or be relied upon in connection with, any contract or commitment whatsoever.

Disclaimer
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Clean the Future with Technology

Dedicate to  Optimization of Global Environment
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Company        Overview

The leading player of energy-from-waste industry in China

 One of  leading players of energy-from-waste industry  in China

 Business Model : 

- European Technology 

- China Price

- Global Service 

 Main business segments: 
- EPC Projects (Engineering, Procurement and  Construction)

- BOT ( Build, Operation, Transfer )

 More than 200 waste disposal projects since foundation 

- The above projects located in 13 provinces

- 4 EPC and  4 BOT projects in construction

 Owner of 13  Patents

 R&D and Production facilities based in Beijing & Fuzhou
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Executive Director
Mr. William Wang

Chairmen
Mr. Hans-Joachim 

Zwarg

Vice Chairman
Mr. Berned Neukirch

Chairman
Mr. Zefeng Chen

Board of Directors

General Meeting of Shareholders (AGM)

Supervisory Board

ZDWT  Organizational  Chart 

Supervisor
Dr. Hao Quan
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Phases of energy-from-waste project

 ZhongDe covers the whole value chain of energy-from-waste projects

Construction Operation

 Analyzing the 
environmental 
conditions (i.e. 
climate, humidity)

 Evaluating the kinds 
and characteristics of 
waste  

 Customizing the 
waste-to-energy plant 
according to 
customer„s needs (i.e. 
available capacity)

 Sourcing of parts
 Inspection of 

equipments and 
materials purchased

 Production of parts
 Construction and 

assembly
 Internal quality  

control
 Delivery 
 Performance testing

 Provision of waste-to-
energy services ( with 
waste-disposal fee) 

 Monitoring of harmful flue 
gas disposal (i.e. dioxins, 
acid gases and nitrogen 
oxides)

 Sale of energy (electricity, 
steam, hot water) and by-
products (bricks)

EPC
Project

Management

 Role of general 
contractor from initial 
feasibility study until 
commissioning of 
plant

 Management of sub-
contractors

 Guarantee of delivery 
on time  and budget 

Feasibility &
Design/Egineering

2-24 months 20-30 years2-24 month1-2 months

Equipment sales

EPC Projects 

BOT and BOO projects

After Sales 
& 

Service

 Training of customer 
staff

 Maintenance 
services

 Spare parts

 Repair services

ongoing

ZhongDe covers the whole value chain of waste-to-energy
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Highlights Q2 & H1 of 2010

 Better Operating Performance of Q2 2010 vs. Q2 2009
Revenue increased by 15% to € 11.3 million 
EBIT increased by 59% to € 1.1 million 
Order intake strongly increased from € 1 million in Q2 2009 to € 25 million
Order backlog went up by 36% to € 188 million    

 Better Balance Sheet of Q2 2010 vs. End 2009
 Cash position improved by 6.8% € 119.5 million
 Shareholders‟ equity increased by € 13.7 % to € 142 million

Datong project is regarded as a model green plant in China
Visited many high-ranking officials and partners & clients 
Received heavy media coverage
Reputation and Image
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50

Incinerators * 2007 –2010
EPC

Key financials overview

Number of projects generating revenues 

Revenues

Profitable business of larger-size energy-from-waste projects

BOT

 Focus on energy-from-waste projects

 Revenue increased by 15% to € 11.3 million

 More projects generating revenues

3 BOT Projects: Zhoukou, Feicheng, Kunming

2 EPC Projects: Zhucheng, Dingzhou

 Striving to  explore new  energy-from-waste 
domestic and international market

Comments
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50

Net Profit in m €

Net Profit Margin 
in %

EBIT, net profit and margins

EBIT in m €

EBIT-Margin 
in %

EBIT / EBIT-Margin

Net Profit / Net Profit Marginm €

Profitable business for future investments 

Comments

 Q1& H1 2009 results amended

-retrospective application of IFRIC 12 to BOT projects

-EBIT in Q2 2009 amended greatly from € 0.3 m to €
0.7 m.

- Net profit in Q2 2009 amended greatly from € 0.03 m

to € 0.3 m

 Better Operating Results of Q2 2010 vs. Q2 2009

-EBIT increased by 59% to € 1.1 m  

EBIT margin in Q2 2010 is 10% ( 7% Q2 2009)

 Net Profit of Q2 2010 was as same as Q2 2009      
Net Profit was € 0.3 m

Net Profit margin was 3 %
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m €

Order intake (EUR)

 Order intake increased significantly from € 1.1 million in Q2 
2009 to € 25.5 million in Q2 2010. The main reason for the 
increase was the Company signing a new EPC contract with 
Shouguang Fuyuan Waste to Power Co., Ltd in Q2 2010, with 
a total contract value of RMB 270 million (€ 29.8 million using 
average exchange rate for H1 of 9.0678) including tax

Order intake

Order backlog (EUR)

m €

 The order backlog still strongly increased by 36% to € 187.8 
million year on year, although the order backlog for 2009 
were greatly amended from € 39.5 million to € 138.5 million in 
view of the retrospective application of IFRIC 12 to BOT 
projects.

Order backlog

Strong order book allows sustained growth of the business
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Cash and cash equivalents Comments

Strong Performance of Cash and Cash Equivalents

Cash and cash equivalents in m €

 Cash and cash equivalents of EUR 
119.4 million in 2010 H1

 Strong cash ensures flexibility in BOT 
investment & bank loan negotiation

 Exchange gain while Euro zone crisis

-Result of currency-risk avoiding policy

0

20

40

60

80

100

120

140

2007 2008 2009 2010 1h



Page 15

Share Performance
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Energy-from-waste – Key element of an integrated waste
management solution in China

Dumps

Landfill

Waste-to-energy

 Predominant disposal method 
in China

 Risk of leakage and toxic 
emissions

 No hazard-free disposal

 Lower space requirements

 Low environmental impact

 Products: electricity / hot 
water / steam / bricks 

 Key element of an integrated 
waste management solution in 
China 
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Growth 
drivers

 Growing amount of municipal solid waste generated by 
the expanding population in urban areas and fast 
economic development

 Shortage and inadequacies of existing waste-disposal 
facilities and landfill sites is leading to rampant open 
dumping in the city outskirts

 Determination of the Chinese Government to improve 
municipal solid waste management when China move 
towards the 2nd largest economy in the world 

 Governments in China have issued a series of favorable 
policies to encourage investment in waste-to-energy

Waste-to-energy process is a high value added  
technology

Countrywide waste management budget
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The third session of the eleventh NPC opened solemnly on 5 March. Premier Wen called on all 
departments concerned to fight the formidable battle with perseverance:

 Energy conservation capacity will be increased by 80 million tons of coal equivalent this year..
 Active effort will be made to address urban sewage treatment and waste disposal. The newly added 

capacity for waste disposal is expected to reach 60,000 tons a day..
 Efforts will be made to provide support for R&D of circular economy technology, promote recovery and 

reuse of industrial waste, and especially power generation through reuse of domestic refuse.

1

Relevant Chinese environmental laws and regulation (Selection)

 Enormous investments in environmental protection is of significant importance to the Chinese 
government as confirmed by president Hu in October 2007 

2

Chinese government -
Enormous investments in environmental protection

On 10 April 2010, MEP spokesperson Tao Detian announced China’s theme for 2010 World 
Environment Day--“Low Emission, Green Life”

The Green Life campaign aims to pass on to people the idea of low-carbon life, raise public awareness of 
environmental protection so that every citizen and household will promote, practise and advance the 
cause of environmental protection, advocate green life and contribute to emission reduction.
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Overview BOT/BOO projects 2009

Stable income streams from BOT/BOO projects
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Strategic focus on further growth and market leadership

Main Elements of growth strategy

• Focus on the large-scale energy-from-waste BOT and EPC projects

• Expand market position and technological expertise 

• Increase recurring revenues with BOT projects

• Increase production capacity and geographical coverage within China

• Co-operation with international companies on the international market
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The Standard Project 
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Classification of Engineers 

1.Combustion Engineer:                         6

2.Automation Control Engineer:            12

3.Mechanical Engineer:                        22

4.Process Engineer:                               4 

5.Construction Engineer:                      29 

Total                                              73

Owner of  the 13 Patents
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The market for waste disposal is also affected by the 
financial crisis but still has a high growth potential

Strong order book

EPC and BOT projects‟ gross profit margin will 
remain high: ≈ 25%

Datong EfW Plant regarded as model green plant

Strong cash position ensures ZhongDe‟s flexibility 

Stable government supporting policy of China

Attractive international energy-from-waste market

Professional Management creates shareholder value

1

2

3

4

Strong Order Backlog 

Attractive Profit Margins

Reliable EfW Technology

Strong Cash Position

Mid-term Outlook remains positive

5

7

6

8
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Appendix / Reference Projects
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Datong EPC Waste-to-Energy Project
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Datong EPC Project

 DaTong project, ZhongDe‟s first large-scale waste-to-energy EPC project, went into operation and 
was connected to the power grid for the sale of electricity in November 2009.

Contract value: 32.6 m €
Maximum capacity: 1500 t/d
Start of operation:  Nov 2009

Datong EPC Waste-to-Energy Project
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Datong EPC Waste-to-Energy Project



Page 30

Construction Projects (Feicheng BOO) 



Page 31

Construction Projects (Feicheng BOO) 
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Construction Projects  (Zhucheng EPC)  
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Construction Projects  (Zhucheng EPC)  
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Construction Projects (Kunming  BOT) 
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Construction Projects (Zhaodong  EPC) 
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Construction Projects (Xianning BOT) 
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Construction Projects (Dingzhou EPC) 
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Construction Projects (Zhoukou BOT) 
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Construction Projects (Zhoukou BOT) 
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IR Contact

ZhongDe Waste Technology AG
Herriotstr. 1, 60528 
Frankfurt am Main
Germany

William Jiuhua Wang (王久华）
Executive Director and CFO

Email: william.jw@zhongdetech.com

Kirchhoff Consult AG (Investor & 

Public Relations)

Sebastian Bucher

Herrengraben 1

20459 Hamburg

Germany

Tel.: +49 40 609186 0

Fax: +49 40 609186 60

Email sebastian.bucher@kirchhoff.de

mailto:william.jw@zhongdetech.com

