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EPC	
  projects� As	
  at	
  30	
  June	
  2014	
  
Percentage	
  of	
  CompleBon � Date	
  of	
  compleBon �

Dingzhou	
  	
  (600T) � 24.3%� 2015�

Zhucheng	
  (500T) � 68.3%� 2015�

Wuhai	
  (1,000T) � Preliminary	
  preparaHon	
  stage� 2017�

BOT	
  projects� As	
  at	
  30	
  June	
  2014	
  
Percentage	
  of	
  CompleBon � Date	
  of	
  compleBon �

Zhoukou	
  (500T)� 89.5%� 2014�

Kunming	
  (700T) � 74.7%� 2015�

Xianning	
  	
  (600T) � 93.0%� 2014�

Lanzhou	
  (2,000	
  T) � 1.0%� 2018�

Current	
  status	
  of	
  the	
  projects	
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!  Summary	
  Q2	
  results:	
  
–  Revenues	
  increased	
  by	
  more	
  than	
  150%	
  to	
  €	
  3.49	
  million	
  (€	
  1.31	
  million	
  in	
  Q2	
  2013)	
  
–  EBIT	
  came	
  slightly	
  up	
  to	
  €	
  -­‐1.42	
  million	
  (Q2	
  2013:	
  €	
  -­‐1.57	
  million)	
  

–  Net	
  result	
  amounted	
  to	
  €	
  -­‐2.17	
  million,	
  which	
  corresponds	
  to	
  a	
  reducHon	
  by	
  about	
  24%	
  	
  
(Q2	
  2013:	
  €	
  -­‐1.74	
  million)	
  
	
  

!  Summary	
  H1	
  results:	
  
–  Revenues	
  increased	
  significantly	
  by	
  78.8%	
  to	
  €	
  4.56	
  	
  million	
  	
  

(€	
  2.55	
  million	
  in	
  H1	
  2013)	
  
–  EBIT	
  improved	
  slightly	
  to	
  €	
  -­‐2.79	
  million	
  (€	
  -­‐2.84	
  million	
  in	
  H1	
  2013)	
  
–  Nevertheless,	
  net	
  result	
  was	
  reduced	
  to	
  €	
  -­‐4.43	
  million	
  (€	
  -­‐3.26	
  million	
  in	
  H1	
  2013)	
  	
  

	
  

!  No	
  order	
  intake	
  and	
  decrease	
  of	
  order	
  backlog	
  by	
  12.2%	
  to	
  €	
  218.26	
  million	
  in	
  H1	
  2014	
  

!  Cash	
  posiHon	
  remains	
  solid	
  with	
  €	
  88.55	
  million	
  as	
  of	
  30	
  June	
  2014	
  and	
  ensures	
  
ZhongDe’s	
  flexibility	
  with	
  regard	
  to	
  BOT	
  investment	
  and	
  project	
  finance	
  	
  

Q2	
  and	
  H1	
  2014	
  results	
  not	
  saBsfactory	
  but	
  
slightly	
  improved	
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Revenues	
  increased	
  in	
  line	
  with	
  project	
  progress	
  

2.6	
  

4.6	
  

H1	
  2013	
   H1	
  2014	
  

Revenues	
  (€	
  million)	
  

48%	
  52%	
  	
  

BOT	
  

EPC	
  

Small	
  
incinerators	
  
(0.0%)	
  

Revenue	
  by	
  segment	
  (H1	
  2014)	
  

!  In	
  H1	
  2014,	
  total	
  revenues	
  increased	
  by	
  78.8%	
  to	
  €	
  4.56	
  million	
  (€	
  2.55	
  million	
  in	
  H1	
  2013)	
  

!  EPC	
  projects	
  accounted	
  for	
  about	
  52%	
  of	
  total	
  revenues,	
  BOT	
  for	
  about	
  48%	
  

+78.8%	
  



-­‐3.3	
  
-­‐4.4	
  

-­‐128%	
   -­‐97%	
  

H1	
  2013	
   H1	
  2014	
  

Net result 

Net result margin 

EBIT	
  slightly	
  improved	
  but	
  earnings	
  situaBon	
  sBll	
  
not	
  saBsfactory	
  

0.2	
  
0.3	
  

7%	
   6%	
  

H1	
  2013	
   H1	
  2014	
  

Gross profit 
Gross profit margin 

EBIT	
  (EUR	
  million)	
   Net	
  result	
  (EUR	
  million)	
  

+48.6%	
  

Gross	
  profit	
  (EUR	
  million)	
  

!  Gross	
  profit	
  increased	
  by	
  48.6%	
  to	
  €	
  0.26	
  million	
  (€	
  0.18	
  million	
  in	
  H1	
  2013)	
  	
  

!  EBIT	
  slightly	
  improved	
  to	
  €	
  -­‐2.79	
  million	
  (€	
  -­‐2.84	
  million	
  in	
  H1	
  2013)	
  	
  

!  Net	
  loss	
  increased	
  to	
  €	
  -­‐4.43	
  million	
  (€	
  -­‐3.26	
  million	
  in	
  H1	
  2013)	
  

-­‐2.8	
   -­‐2.8	
  
-­‐111%	
   -­‐61%	
  

H1	
  2013	
   H1	
  2014	
  

EBIT 

EBIT margin 

+1.6%	
  
-­‐35.8%	
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110.1	
  

88.5	
  

31.12.2013	
   30.06.2014	
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Strong	
  cash	
  posiBon	
  and	
  equity	
  raBo	
  ensures	
  
flexibility	
  for	
  future	
  investments	
  

Cash	
  and	
  cash	
  equivalents	
  (EUR	
  million)	
   Equity	
  (EUR	
  million)	
  	
  

!  As	
  at	
  30	
  June	
  2014,	
  cash	
  and	
  cash	
  equivalents	
  decreased	
  by	
  19.6%	
  to	
  €	
  88.5	
  m	
  (€	
  110.1	
  m	
  as	
  at	
  	
  
31	
  Dec	
  2013)	
  

!  Besides	
  the	
  regular	
  cash	
  ouilow	
  for	
  BOT	
  construcHon	
  and	
  company’s	
  operaHon,	
  the	
  reducHon	
  
was	
  also	
  caused	
  by	
  €	
  3.0	
  million	
  of	
  the	
  principal	
  repayment	
  of	
  the	
  two	
  loans	
  from	
  Huarong	
  Leasing	
  

!  Net	
  cash	
  amounted	
  to	
  €	
  19.5	
  million	
  (ajer	
  deducHng	
  €	
  69.0	
  million	
  of	
  loan	
  volume)	
  resulHng	
  in	
  	
  
€	
  1.50	
  net	
  cash	
  per	
  share	
  

!  Shareholders’	
  equity	
  decreased	
  by	
  5.9%	
  to	
  €	
  96.9	
  million	
  (€	
  103.0	
  million	
  as	
  at	
  31	
  Dec	
  2013)	
  
mainly	
  due	
  to	
  foreign	
  currency	
  translaHon	
  and	
  the	
  negaHve	
  result	
  for	
  the	
  first	
  half	
  year	
  of	
  2014	
  

103.0	
   96.9	
  

31.12.2013	
   30.06.2014	
  

-­‐19.6%	
   -­‐5.9%	
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Strong	
  order	
  posiBon	
  for	
  future	
  growth	
  

42.0	
  

0.0	
  

248.7 

218.3 

H1	
  2013	
   H1	
  2014	
  

Order intake Order backlog 

Order	
  situaBon	
  (EUR	
  million)	
  
!  In	
  H1	
  2014,	
  order	
  intake	
  of	
  0	
  million	
  	
  

!  SHll	
  high	
  level	
  of	
  order	
  backlog	
  of	
  €	
  218.3	
  
million	
  in	
  H1	
  2014	
  (€	
  248.7	
  million	
  in	
  	
  
H1	
  2013)	
  	
  

!  The	
  proporHon	
  of	
  small-­‐size	
  incinerators	
  
accounted	
  for	
  1.9%,	
  EPC	
  projects	
  accounted	
  
for	
  34.9%,	
  and	
  BOT	
  projects	
  for	
  63.2%	
  of	
  
total	
  order	
  backlog	
  in	
  H1	
  2014	
  	
  



!  ConHnuous	
  favorable	
  economic	
  and	
  poliHcal	
  environment	
  for	
  eco-­‐friendly	
  waste-­‐
disposal	
  soluHons	
  in	
  China	
  

!  Growing	
  demand	
  for	
  energy-­‐from-­‐waste	
  plants	
  in	
  China	
  and	
  throughout	
  Asia	
  due	
  to	
  
increasing	
  industrializaHon	
  and	
  urbanizaHon	
  

!  CompleHon	
  of	
  two	
  BOT	
  projects	
  (Zhoukou,	
  Xianning)	
  in	
  2014,	
  and	
  compleHon	
  of	
  one	
  
BOT	
  project	
  (Kunming)	
  and	
  two	
  EPC	
  projects	
  (Dingzhou	
  and	
  Zhucheng)	
  in	
  2015	
  

!  Start	
  of	
  the	
  construcHon	
  phase	
  of	
  both	
  projects,	
  Lanzhou	
  BOT	
  and	
  Wuhai	
  EPC,	
  in	
  2014	
  	
  

!  Management	
  Board	
  evaluates	
  all	
  opportuniHes	
  favorable	
  to	
  the	
  group	
  on	
  a	
  regular	
  
basis,	
  which	
  refer	
  to	
  the	
  acquisiHon	
  of	
  new	
  BOT	
  or	
  EPC	
  contracts	
  as	
  well	
  as	
  to	
  the	
  
potenHal	
  sale	
  of	
  several	
  or	
  all	
  BOT	
  projects	
  

!  Although	
  2014	
  will	
  conHnue	
  to	
  be	
  a	
  transiHon	
  period,	
  a	
  growth	
  in	
  revenues,	
  improved	
  
operaHng	
  results	
  –	
  although	
  sHll	
  leading	
  to	
  a	
  loss	
  –	
  	
  and	
  a	
  stabilized	
  cash	
  posiHon	
  are	
  
expected	
  by	
  the	
  Management	
  Board	
  for	
  2014	
  

 

Financial	
  outlook	
  remains	
  unchanged	
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Thank	
  you	
  very	
  much	
  for	
  your	
  aVenBon,	
  	
  
we	
  are	
  looking	
  forward	
  to	
  your	
  quesBons!	
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Financial	
  calendar	
  and	
  IR	
  contact	
  

Financial	
  calendar	
  2014	
   Investor	
  RelaBons	
  contact	
  	
  

ZhongDe	
  Waste	
  Technology	
  AG	
  
William	
  Wang	
  (CFO)	
  
	
  
Email:	
  william.jw@zhongdetech.com	
  
	
  

Kirchhoff	
  Consult	
  AG	
  
Nicole	
  Schüporth,	
  Senior	
  Consultant	
  
T.:	
  +49	
  40	
  60	
  91	
  86	
  0	
  
F.:	
  +49	
  40	
  60	
  91	
  86	
  60	
  
Email:	
  nicole.schueporth@kirchhoff.de	
  
	
  

PublicaHon	
  of	
  	
  
Q3/9M	
  results	
  

November	
  28,	
  2014	
  

German	
  Equity	
  Forum	
  
2014,	
  Frankfurt	
  am	
  Main	
  

November	
  24-­‐26,	
  2014	
  



Disclaimer	
  

This	
   presentaHon	
   was	
   prepared	
   by	
   ZhongDe	
  Waste	
   Technology	
   AG	
   solely	
   for	
   use	
   at	
   the	
   Management	
   presentaHon.	
   It	
   is	
  
furnished	
   to	
   you	
   solely	
   for	
   your	
   informaHon,	
   should	
   not	
   be	
   treated	
   as	
   giving	
   investment	
   advice	
   and	
  may	
   not	
   be	
   copied,	
  
distributed	
  or	
  otherwise	
  made	
  available	
  to	
  any	
  other	
  person	
  by	
  any	
  recipient.	
  	
  
	
  
The	
  facts	
  and	
  informaHon	
  contained	
  herein	
  are	
  as	
  up	
  to	
  date	
  as	
  is	
  reasonably	
  possible	
  and	
  are	
  subject	
  to	
  revision	
  in	
  the	
  future.	
  
Neither	
  ZhongDe	
  Waste	
  Technology	
  AG	
  nor	
  any	
  of	
  its	
  directors,	
  officers,	
  employees	
  or	
  advisors	
  nor	
  any	
  other	
  person	
  makes	
  
any	
  representaHon	
  or	
  warranty,	
  express	
  or	
  implied,	
  as	
  to	
  the	
  accuracy	
  or	
  completeness	
  of	
  the	
  informaHon	
  contained	
  in	
  this	
  
presentaHon.	
  Neither	
  ZhongDe	
  Waste	
  Technology	
  AG	
  nor	
  any	
  of	
  its	
  directors,	
  officers,	
  employees	
  and	
  advisors	
  nor	
  any	
  other	
  
person	
  shall	
  have	
  any	
  liability	
  whatsoever	
  for	
  losses	
  howsoever	
  arising,	
  directly	
  or	
  indirectly,	
  from	
  any	
  use	
  of	
  this	
  presentaHon.	
  
Whilst	
  all	
  reasonable	
  care	
  has	
  been	
  taken	
  to	
  ensure	
  that	
  the	
  facts	
  stated	
  herein	
  are	
  accurate	
  and	
  that	
  the	
  opinions	
  contained	
  
herein	
   are	
   fair	
   and	
   reasonable,	
   this	
   document	
   is	
   selecHve	
   in	
   nature	
   and	
   is	
   intended	
   to	
   provide	
   an	
   introducHon	
   to,	
   and	
  
overview	
  of,	
  the	
  business	
  of	
  ZhongDe	
  Waste	
  Technology	
  AG.	
  Any	
  opinions	
  expressed	
  in	
  this	
  document	
  are	
  subject	
  to	
  change	
  
without	
  noHce	
  and	
  neither	
  ZhongDe	
  Waste	
  Technology	
  AG	
  nor	
  any	
  other	
  person	
   is	
  under	
  any	
  obligaHon	
  to	
  update	
  or	
  keep	
  
current	
   the	
   informaHon	
   contained	
   herein.	
   In	
   addiHon,	
   insHtuHons	
   menHoned	
   in	
   this	
   document,	
   their	
   affiliates,	
   agents,	
  
directors,	
   partners	
   and	
  employees	
  may	
  make	
  purchases	
   and/or	
   sales	
   as	
   principal	
   or	
   agent	
   or	
  may	
   act	
   as	
  market	
  maker	
   or	
  
provide	
  investment	
  banking	
  or	
  other	
  services.	
  Where	
  any	
  informaHon	
  and	
  staHsHcs	
  are	
  quoted	
  from	
  any	
  external	
  source,	
  such	
  
informaHon	
  or	
  staHsHcs	
  should	
  not	
  be	
  interpreted	
  as	
  having	
  been	
  adopted	
  or	
  endorsed	
  by	
  ZhongDe	
  Waste	
  Technology	
  AG	
  as	
  
being	
  accurate.	
  
	
  
This	
  presentaHon	
   contains	
   forward-­‐looking	
   statements,	
  which	
   involve	
   risks	
  uncertainHes	
  and	
  assumpHons	
   that	
   could	
   cause	
  
actual	
   results	
   or	
   events	
   to	
   differ	
   materially	
   from	
   those	
   expressed	
   or	
   implied	
   by	
   the	
   forward-­‐looking	
   statements.	
   	
   These	
  
forward-­‐looking	
  statements	
  reflect	
  ZhongDe	
  Waste	
  Technology	
  AG’s	
  current	
  expectaHons	
  and	
  projecHons	
  about	
  future	
  events	
  
and	
  may	
  be	
  idenHfied	
  by	
  words	
  such	
  as	
  “expectaHon”	
  or	
  “target”	
  or	
  “forecast”	
  and	
  similar	
  expressions,	
  or	
  by	
  their	
  context.	
  	
  
These	
  forward-­‐looking	
  statements	
  are	
  made	
  on	
  the	
  basis	
  of	
  current	
  knowledge	
  and	
  assumpHons.	
  	
  Various	
  factors	
  could	
  cause	
  
actual	
   future	
   results,	
  performance	
  or	
  events	
   to	
  differ	
  materially	
   from	
  those	
  described	
   in	
   these	
   forward-­‐looking	
  statements.	
  	
  
No	
   obligaHon	
   is	
   assumed	
   to	
   update	
   any	
   forward-­‐looking	
   statements.	
   This	
   presentaHon	
   does	
   not	
   consHtute	
   an	
   offer	
   or	
  
invitaHon	
  purchase	
  shares	
  of	
  ZhongDe	
  Waste	
  Technology	
  AG	
  and	
  neither	
  this	
  document	
  nor	
  anything	
  contained	
  herein	
  shall	
  
form	
  the	
  basis	
  of,	
  or	
  be	
  relied	
  upon	
  in	
  connecHon	
  with,	
  any	
  contract	
  or	
  commitment	
  whatsoever.	
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